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ABSTRACT  

 

COVID-19 pandemic is a significant phenomenon that affects all industries in early 2020. For the cigarette industries, it is 

compounded with the increase of 23% excise tax that was appointed from January 2020. Therefore, the financial stability of the 

cigarette companies is mandatory to be maintained in order to keep the business sustainable. The aim of this study is to measure 

the effect of both phenomena on the financial performance from three top cigarette companies in Indonesia, which are PT Gudang 

Garam Tbk, PT Hanjaya Mandala Sampoerna Tbk, and PT Wismilak Inti Makmur Tbk. The data were collected from quarterly 

financial reports of each company. The ratios calculation and valuation are based on The Decree No. KEP-100/MBU/2002 from 

the Ministry of Stated Owned Enterprises of Indonesia. Statistical method is also utilized to examine the significant difference of 

financial stability before and during phenomena. The results present that the companies have successfully preserved their financial 

performance in the particular period, without encountering significant drop in terms of their profitability, activity, and solvency. 

The slight concern only emerged in the liquidity ratio. Furthermore, this study can be applied as consideration and give 

recommendations to the investors in devoting their investment to these specific companies. 
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INTRODUCTION 

 

Based on the tobacco control atlas for the South East Asia region in 2016, Indonesia is the country with the biggest tobacco 

production in South East Asia. Not only in production, it is also followed by the high sales volume, which could reach up to 

296,000 million sticks in 2020 (Tan and Dorotheo, 2018). Furthermore, the number of smokers in Indonesia is almost one hundred 

million, where 33.6% of the adult population and 19.4% of teenagers are 13-15 years old (Astuti et al, 2020). It is also estimated 

that an Indonesian smoker could spend 5%-7% of their monthly income to purchase cigarettes (Indonesia Investments, 2016). 

Some of the key players of cigarette companies in Indonesia have long been recognized, which are PT Gudang Garam Tbk, PT 

Djarum, PT Hanjaya Mandala (HM) Sampoerna Tbk. These companies were awarded as Ten Best Companies of Indonesia among 

“200 Top Companies in Asia” based on surveys that was done by The Far Eastern Economic Review (FEER) during 1999 – 2003. 

(Indonesia Investments, 2016). Other key players that cannot be neglected are PT Bentoel Internasional Investama Tbk and PT 

Wismilak Inti Makmur Tbk. 

 
In order to reduce the prevalence among the cigarettes’ consumers in Indonesia, the Government had decided to raise the cigarette 

excise tax by 23% and 35% of its selling price in January 2020. This rate of raising excise tax confirms the Article 5 of the Excise 

Law No 39 of 2007, which stated that the excise of cigarettes products shall be a maximum of 57% of the retail price (Purnamasari 

et al, 2019). Due to the 2020 excise tax policy increase the number of cigarettes produced in Indonesia declined to 303.4 sticks, 

compared to 332.4 million in 2018 and 339.4 million in 2019. This is the biggest rise for cigarette’s excise tax in the last ten years, 

previously in 2019, there was no increase in excise tax policy for cigarettes that caused the hike of cigarettes produced from 2018 

to 2019 (TSC-IAKMI,2020). The policy that was set, is also the response to the fact that the number of women smokers increased 

to 4.8% and the child smokers to 9% in 2019 (The Insider Stories, 2019). The rise of excise tax reduces the number of smokers 

drastically, increasing excise tax by 25% yearly can reduce 4.8 million smokers in Indonesia, this will hugely impact the cigarette 

industries financially (WHO, 2020). Moreover, the purpose is also to maintain the state revenues from the tax sector. The financial 

ministry estimated that in 2020 the revenues from excise tax could reach IDR 173 trillion (US$ 12.36 billion) by increasing the 

levy (The Insider Stories, 2019). After this announcement, the majority of cigarette stocks suffered a decline. Shares of PT HM 

Sampoerna Tbk were weakened for 0.71% and PT Gudang Garam Tbk closed up 0.77%. The stocks of PT Wismilak Inti Makmur 

Tbk also dropped by 0.95%. Finally, the worst were experienced by PT Bentoel Internasional Investama Tbk with a fall of 2.86% 

(The Insider Stories, 2019). The impact of this phenomenon is significant due to excise tax which constitutes a big portion in 

cigarette pricing in most countries (World Health Organization, 2010).  
 
Another phenomenon that also happened and affected the cigarette industry aside from the increase of excise tax is COVID-19. 

This pandemic had started in Wuhan, China since late of 2019 (Hefler and Gartner, 2020). Data from the World Health 

Organization depicted more than 23 million confirmed cases and 800,000 death victims in 216 countries until 2020 (World Health 

Organization, 2020). In Indonesia, this disease resulted in 150,000 confirmed cases and 6,500 confirmed deaths as of late of August 

2020 (Djalante et al, 2020).  The disadvantages of COVID-19 not only influence the health sector but also other industries. The 

government is forced to urgently elevate public health above economic principles, adapt and explore programs in an attempt to 

suppress the spread of the disease. As a consequence, business closures have been created suddenly due to poor financial 

performance. 
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Therefore, this study investigates the stability of the financial performance of three of top cigarette companies in Indonesia (PT 

Gudang Garam Tbk, PT Hanjaya Mandala Sampoerna Tbk, and PT Wismilak Inti Makmur Tbk) after it was jolt by the raised of 

excise tax and pandemic COVID-19. In view of this, the research questions are 1) How was the trend of financial performance of 

the three companies before and during the phenomena? 2) How was the financial performance stability of the three companies 

based on the decree of Ministry of SOEs No. KEP-100/MBU/2002 and statistical test? Hence, the aim of this study is to give 

comparison and judgment for the investors in allocating the investment to these companies.  
  

LITERATURE REVIEW 

 

Tobacco Industry in Indonesia 

 

The cigarette industry in Indonesia has an important role in driving the national economy, because it has a very broad impact, from 

growing the service industry to provide business fields to absorbing labor. Despite the change in socio-economic profile in 

Indonesia is in parallel with the increased prevalence of tobacco smoking (S. Andarini, 2019).  There are 33,8% of Indonesian 

residents above the age of 15 who consume tobacco products in 2018 (TSC-IAKMI, 2020). According to a survey by the Ministry 

of Industry of the Republic of Indonesia, the tobacco industry accounts for nearly 96 percent of national excise revenue in 

Indonesia, with the contribution of excise duty to GDP of 1.2%. The two functions of tax regulerend (regulation) and budgetair 

(revenue) by the Ministry of Finance are run in parallel. The cigarette industry in Indonesia is characteristic of different countries. 

The excise contribution is still significant compared to other countries. Among ASEAN countries, the contribution of cigarette 

excise in Indonesia is still the highest. The contribution of cigarette excise to the state budget reached 10%, and this is above the 

Philippines which is only 4%. Thailand is at 2%, while other countries are at 1%. Likewise, with the contribution to the workforce. 

Ernst & Young's research notes that the workforce contribution in the cigarette sector reaches 5.98 million people (Sunaryo et al., 

2019). 

 

PT Gudang Garam Tbk, PT HM Sampoerna Tbk, and PT Wismilak Inti Makmur Tbk 

 

PT Gudang Garam Tbk, PT Hanjaya Mandala Sampoerna Tbk, and PT Wismilak Inti Makmur Tbk are three big players in the 

tobacco industry in Indonesia, and three of them are currently publicly listed on Indonesia Stock Exchange. As a public company, 

developed stock markets, share price gains, investment risk, and performance of listed companies should have more significant 

positive correlations (Zhao, 2013). Founded in 1913, HM Sampoerna is the leading cigarette company in Indonesia. For more than 

10 years, Sampoerna has led the Indonesian cigarette market with a market share of 32.2% in 2019 (HM Sampoerna Annual Report, 

2019). Not far behind, Gudang Garam founded in 1958 in Kediri, East Java. Gudang Garam is the largest clove cigarette 

manufacturer in Indonesia, with a market share of 25,6% in 2019 (Gudang Garam Annual Report, 2019) based on Nielsen research. 

Slightly younger than the two previous companies, Wismilak founded in 1962 in Surabaya, East Java. Wismilak offers a variety 

of cigarettes that are mostly at an affordable price or tier 2 cigarettes. Although not as big as the previous two companies, Wismilak 

was able to record sales of IDR 1,393 billion in 2019 (Wismilak Annual Report, 2019). 

 

The Decree of Ministry SOEs No. Kep-100/MBU/2002 

 

The Decree of Ministry SOEs No. Kep-100/MBU/2002 about financial health assessment of SOE is the measurement tool that is 

appointed by Indonesian Government especially for state-owned enterprises both for financial and non-financial industry. In the 

non-financial industry, the companies are segmented into infrastructure and non-infrastructure, with the total weight score being 

50 and 70 respectively. The purpose of this decree is to measure and evaluate the efficiency and level of competition among SOEs. 

There are three aspects that are examined, which are financial, operational, and administration. Specifically, for the financial aspect, 

the assessment can be divided in terms of profitability, liquidity, activity, and solvency. Each of it has its own ratio including return 

on equity (ROE) and return on investment (ROI), cash ratio, current ratio (CR), collection period (CP), inventory turnover (ITO), 

total asset turnover (TATO), and total equity to total asset (TETA). 
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METHODOLOGY 

 

Figure 1. Research Model 

 

 

 

The above research model represents the analytical flow of this study, in which we analyzed the hypothesis testing using paired t-

test on eight financial ratios between pre and post COVID-19 & increase in excise tax and also validate the healthiness of the three 

companies using the Ministry of SOE’s Decree No. KEP-100/MBU/2002. This research model is based on the related previous 

study on financial performance analysis (Daryanto et al., 2020; Kim, 2015). 
 

Assessment based on The Decree of Ministry SOEs No. Kep-100/MBU/2002 

 

The first methodology is evaluation based on The Decree No. KEP-100/MBU/2002 from the Ministry of Stated Owned Enterprises 

of Indonesia about financial health assessment. The selection of financial ratios is adopted from the decree. The result of the ratio 

is computed based on the data from the company’s published quarter report of period 2019-2020. Each ratio will be scored 

according to the weight score that has been set in the decree (Table 1). 

Table 1. Weight Score for Non-Infrastructure Company 

Indicator Weight Score for Non-Infrastructure Company 

Return on Equity (ROE) 20 

Return on Investment (ROI) 15 

Cash Ratio 5 

Current Ratio (CR) 5 

Collection Period (CP) 5 

Inventory Turnover (ITO) 5 

Total Asset Turnover (TATO) 5 

Total Equity to Total Asset (TETA) 10 

Total Weight Score 70 

Source: The Decree of Ministry SOEs No. Kep-100/MBU/2002 

 

The final score will indicate the financial healthiness can be seen at Table 2.  
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Table 2. Company’s Health Indicator 

 

Healthiness Level Rating Total Score (TS) 

Healthy 

AAA TS>95 

AA 80<TS≤95 

A 65<TS≤80 

Less Healthy 

BBB 50<TS≤65 

BB 40<TS≤50 

B 30<TS≤40 

Unhealthy 

CCC 20<TS≤30 

CC 10<TS≤20 

C TS≤10 

   Source: The Decree of Ministry SOEs No. Kep-100/MBU/2002 

 

Profitability 

 

The most important indicator of business performance is profitability (Hofstrand, 2009). The profitability level of the company 

can be measured through return on equity (ROE) and return on investment (ROI).  

 

Return on Equity (ROE) = (Net Income/Shareholder’s Equity) ×100% 
 

ROE is one of the most important ratios that should be considered by the investor. ROE interprets the final result of structured 

financial analysis (Du Pont analysis) that is mostly used among accountants, financial managers, and related shareholders (Stowe 

et al, 2002). 

 

Return on Investment (ROI) = ((EBIT+Depreciation)/(Capital Employed)) × 100% 

Furthermore, the ROI quantifies the cost, benefits, and risk of investments in order to support the company in ordering the priorities. 

It maximizes conversation benefits of a given expenditures or suppress the cost of achieving a predetermined conservation goal 

(Boyd et al, 2015). 

 

Table 3. ROE and ROI Assessment Score 

 

ROE (%) ROE Score ROI (%) ROI Score 

15<ROE 20 18<ROI 15 

13<ROE≤15 18 15<ROI≤18 13.5 

11<ROE≤13 16 13<ROI≤15 12 

9<ROE≤11 14 12<ROI≤13 10.5 

7.9<ROE≤9 12 10.5<ROI≤12 9 

6.6<ROE≤7.9 10 9<ROI≤10.5 7.5 

5.3<ROE≤6.6 8.5 7<ROI≤9 6 

4<ROE≤5.3 7 5<ROI≤7 5 

2.5<ROE≤4 5.5 3<ROI≤5 4 

1<ROE≤2.5 4 1<ROI≤3 3 

0<ROE≤1 2 0<ROI≤1 2 

ROE<0 0 ROI<0 1 

  Source: The Decree of Ministry SOEs No. Kep-100/MBU/2002 

 

Liquidity 

 

The liquidity ratio measures a company’s ability to pay off its short-term liabilities/obligations without raising additional capital. 

Liquidity management becomes one of the most important aspects as inadequate liquidity may be injurious to the smooth operations 

of the firm as well as the excess liquidity can be disturbed to achieve greater profits (Madushanka & Mathyinparasan, 2018). 

Liquidity management is achieved through the effective use of assets (Robinson et al., 2015). Current ratio measures the company’s 
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ability to pay short-term liabilities such as payable accounts and short-term loans, which represents the ratio of current assets to 

current liabilities. 

Current Ratio (CR) = (Current Assets/Current Liabilities) × 100% 
 

Cash ratio is the number of current assets that depend only on short-term marketable investments plus its cash attributed to current 

liabilities (Gibson, 2009). 

 

Cash Ratio = (Cash and Equivalents/Current Liabilities) × 100% 
 

Table 4. Current Ratio and Cash Ratio Assessment Score 

 

Current Ratio (%) Current Ratio Score Cash Ratio (%) Cash Ratio Score 

125≤Current Ratio 5 Cash Ratio≥35 5 

110≤Current Ratio<125 4 25≤Cash Ratio<35 4 

100≤Current Ratio<110 3 15≤Cash Ratio<25 3 

95≤Current Ratio<100 2 10≤Cash Ratio<15 2 

90≤Current Ratio<95 1 5≤Cash Ratio<10 1 

Current Ratio<90 0 0≤Cash Ratio<5 0 

Source: The Decree of Ministry SOEs No. Kep-100/MBU/2002 

Activity 

 

The ratios that are applied to measure financial activity performance consist of collection period (CP), inventory turnover (ITO), 

and total asset turnover (TATO).  

 

Collection Period (CP) = (Average Accounts Receivable/Sales Revenue) × 365 Days 
 

Collection period is used to examine credit and collection procedures of the company (Gitman et al, 2015). The result of a longer 

collection period depicts that the customers’ debt may become uncollectible (Sunjoko and Arilyn, 2016). 

Inventory Turnover (ITO) = (Cost of Goods Sold/Average Inventory) 
 

Table 5. CP and ITO Assessment Score 

 

CP (days) CP Adjustment (days) CP Score ITO ITO Adjustment (days) IT Score 

CP≤60 CP>35 5 ITO≤60 35<ITO 5 

60<CP≤90 30<CP≤35 4.5 60<ITO≤90 30<ITO≤35 4.5 

90<CP≤120 25<CP≤30 4 90<ITO≤120 25<ITO≤30 4 

120<CP≤150 20<CP≤25 3.5 120<ITO≤150 20<ITO≤25 3.5 

150<CP≤180 15<CP≤20 3 150<ITO≤180 15<ITO≤20 3 

180<CP≤210 10<CP≤15 2.4 180<ITO≤210 10<ITO≤15 2.4 

210<CP≤240 6<CP≤10 1.8 210<ITO≤240 6<ITO≤10 1.8 

240<CP≤270 3<CP≤6 1.2 240<ITO≤270 3<ITO≤6 1.2 

270<CP≤300 1<CP≤3 0.6 270<ITO≤300 1<ITO≤3 0.6 

300<CP 0<CP≤1 0 300<ITO 0<ITO≤1 0 

Source: The Decree of Ministry SOEs No. Kep-100/MBU/2002 

Inventory turnover (ITO) is a ratio that evaluates the capability of company to manage their inventory effectively (Van Horne and 

Wachowicz, 1992). Lower number of ITO means the smaller number of unused inventories (Sunjoko and Arilyn, 2016). 

Total Asset Turnover (TATO) = (Sales Revenue/Capital Employed) × 100% 

Lastly, total asset turnover is the measurement of company’s ability to use its assets in generating sales revenue (Gitman et al, 

2015). Higher number of TATO is better because it represents the better management of the asset to achieve higher revenue that 

impacts higher profit (Sunjoko and Arilyn, 2016). 
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Table 6. TATO Assessment Score 

 

TATO (%) TATO Adjustment (%) TATO Score 

120<TATO 20<TATO 5 

105<TATO≤120 15<TATO≤20 4.5 

90<TATO≤105 10<TATO≤15 4 

75<TATO≤90 5<TATO≤10 3.5 

60<TATO≤75 0<TATO≤5 3 

40<TATO≤60 TATO≤0 2.5 

20<TATO≤40 TATO<0 2 

TATO≤20 TATO<0 1.5 

  Source: The Decree of Ministry SOEs No. Kep-100/MBU/2002 

Solvency 

Total Equity to Total Asset (TETA) = (Total Equity/Total Asset) × 100% 
 

Solvency ratio represents the capability of the company whether the assets can meet all the obligations, when the company is 

liquidated (Satryo et al, 2017). Total equity to total asset (TETA) is one of the ratios for measuring solvency performance. 

 

Table 7. TATO Assessment Score 

 

TETA (%) TETA Score 

TETA<0 0 

0<TETA≤10 4 

10<TETA≤20 6 

20<TETA≤30 7.25 

30<TETA≤40 10 

40<TETA≤50 9 

50<TETA≤60 8.5 

60<TETA≤70 8 

70<TETA≤80 7.5 

80<TETA≤90 7 

90<TETA≤100 6.5 

    Source: The Decree of Ministry SOEs No. Kep-100/MBU/2002 

 

 

Assessment based on Statistical Method 

 

A t-test is a type of statistical test that is used to compare the means of two groups. It is one of the most widely used statistical 

hypothesis tests in pain studies (Yim et al., 2010). T-tests are usually used in cases where the experimental subjects are divided 

into two independent groups, with one group treated with A (pre-COVID-19 and before excise tax increase) and the other group 

treated with B (post-COVID-19 and after excise tax increase). This experimental study is to test the effect of COVID-19 and the 

rise in cigarette excise tax on the stability of the financial performance of three top cigarette companies in Indonesia (PT Gudang 

Garam Tbk, PT HM Sampoerna Tbk, and PT Wismilak Inti Makmur Tbk). It includes precondition and postcondition on eight 

financial ratios that will be tested to see the difference between the related effects. The paired t-test is used because the two 

conditions are dependent on each other (Kim, 2015). Hypothesis that are used on statistical method consist of: 

 

H1: There is a significant difference in the three companies’ ROE analysis between pre and post COVID-19 & the increase in 

excise tax. 

H2: There is a significant difference in the three companies’ ROI analysis between pre and post COVID-19 & the increase in 

excise tax. 

H3: There is a significant difference in the three companies’ Collection Period analysis between pre and post COVID-19 & 

the increase in excise tax. 

H4: There is a significant difference in the three companies’ Inventory Turnover analysis between pre and post COVID-19 & 

the increase in excise tax. 
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H5: There is a significant difference in the three companies’ TATO analysis between pre and post COVID-19 & the increase 

in excise tax. 

H6: There is a significant difference in the three companies’ TETA analysis between pre and post COVID-19 & the increase 

in excise tax. 

H7: There is a significant difference in the three companies’ Current Ratio analysis between pre and post COVID-19 & the 

increase in excise tax. 

H8: There is a significant difference in the three companies’ Cash Ratio analysis between pre and post COVID-19 & the 

increase in excise tax. 

H9: There is a significant difference in the three companies’ Total Weighted Score of the Company Healthiness Level between 

pre and post COVID-19 & raise of excise tax 

RESULTS AND DISCUSSION 

Profitability Analysis 

 

Figure 2. Return on Equity Trend for Q1 2019 - Q3 2020 

 

 

Figure 2 shows the comparison of the ROE trends for the three companies in 2019 to 2020. Overall, in terms of ROE, the first rank 

was contributed by PT HM Sampoerna Tbk. It was followed by PT Gudang Garam Tbk and PT Wismilak Inti Makmur Tbk 

respectively. Higher ROE means the higher profit growth (Ang, 1997) or the higher profitability of the investment that can be 

generated by the shareholder’s equity (Heikal et al, 2014). However, the number of ROE contributed by PT HM Sampoerna Tbk 

kept decreasing from Q2 2019 to Q2 2020 (12% to 6%). The final ROE in Q3 2020 of PT HM Sampoerna Tbk was almost equal 

with PT Wismilak Inti Makmur Tbk, with the difference only 1%. In contrast, the ROE of PT Gudang Garam Tbk was more 

fluctuating compared to the others. The highest point was achieved in Q4 2019 with 7.14% of ROE and the lowest point was 

supplied by Q2 2020 with 2.74% of ROE. The significant drop in the ROE both for PT HM Sampoerna Tbk and PT Gudang Garam 

Tbk was caused by the fall of net income compared to total shareholder’s equity. The sales volume declined due to the chain effect 

of COVID-19 pandemic and raise in cigarette’s excise tax that also increased the cigarettes’ price in the market. Moreover, for PT 

Wismilak Inti Makmur Tbk, the trend for ROE was positive. From 0.52% in Q1 2019, it was improved up to 6% in Q3 2020. This 

good progress was generated by the launch of their new product (hand-rolled kretek) that boosted up their sales volume and 

revenue. 
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Figure 3. Return on Investment Trend for Q1 2019 - Q3 2020 

 

Figure 3 indicates the ROI trend from the three companies from 2019 to Q3 2020. Although PT HM Sampoerna Tbk recorded their 

best quarter performance in Q2 2019, it is because of a drop in their capital employed significantly. It shows that PT HM Sampoerna 

Tbk and PT Gudang Garam Tbk experienced difficulties in the COVID-19 era and coupled with the excise tax increase in Q1 2020 

which makes things worse, but both companies were able to improve again from their worst point in Q2 2020. Different from the 

other companies, PT Wismilak Inti Makmur Tbk shown a steady increase in their ROI even though hit by COVID-19 and increase 

in excise tax, they successfully captured higher EBIT during Q1 2019 to Q3 2020 with 104% EBIT growth in Q2 2020 and 117% 

EBIT growth in Q3 2020. The trend for 2020 ROI is decreasing due to an increase of excise tax by 23% that affected the 

affordability index from Indonesian cigarette consumers from 11.2% to 13.2% that resulted in decline of sales volume (TSC-

IAKMI, 2020). When accentuating the growth in revenue and cost control, Earnings Before Interest and Taxes (EBIT) is usually 

applied (Myšková & Hájek, 2017). 

 

Liquidity Analysis 

 

Figure 4. Current Ratio Trend for Q1 2019 - Q3 2020 

 

 

Figure 4 exhibits the current ratio trend from PT Gudang Garam Tbk, PT HM Sampoerna Tbk, and PT Wismilak Inti Makmur Tbk 

from 2019 to Q3 2020. Where the greater the percentage of current ratio (CR), the company has a better liquidation rate and will 

increase the value of the healthiness of the company (Dance & Imade, 2019). Unlike Gudang Garam and Sampoerna which are 

less affected by COVID-19 & increase in excise tax effect and have a fairly stable current ratio value. Wismilak experienced 

instability on their current ratio values, their number is increasing from Q1 2019 to Q4 2019, but suddenly freefalling from Q1 

2020 to Q3 2020 because of the rapid increase in their current liabilities that grew 57% in Q1 2020 as a result of the increase in 

excise tax and COVID-19 effects. Based on the 2020 report of PT HM Sampoerna Tbk and PT Wismilak Inti Makmur Tbk, the 

two companies suffered from increase of current liabilities due to high excise tax in 2020. PT Wismilak Inti Makmur Tbk 

experienced a 245% increase in excise tax from December 2019 to March 2020, and PT HM Sampoerna Tbk endured the similar 

thing that caused their current liabilities to skyrocketing. 
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Figure 5. Cash Ratio Trend for Q1 2019 - Q3 2020 

 

From Figure 5, it can be seen the cash ratio trend from Q1 2019 to Q3 2010 for each company. PT Wismilak Inti Makmur Tbk and 

PT HM Sampoerna majorly had cash ratios above 100%. It can be compared that the cash ratio of PT Wismilak Inti Makmur Tbk 

was more consistent than PT HM Sampoerna Tbk, which perceived a significant drop in 2020 (60% of cash ratio in Q1 2020). The 

drop was caused by asset purchasing (estimated majorly for inventories) in the Q1 2020 by cash, which led to a smaller amount of 

cash. Furthermore, for PT Wismilak Inti Makmur Tbk, in 2019, the number of cash was dramatically increased. Although the 

liability was increased too, it was not as significant as the raise of cash. However, due to the extreme raise in the current liability 

of 2020, it made the cash ratio slightly fall. Afterward, the cash ratio for PT Gudang Garam Tbk was far below the other two 

companies. It started with 13% of cash ratio in Q1 2019 and ended by 31% in Q3 2020. According to the Decree No. KEP-

100/MBU/2002, if the cash ratio was equal or above 35%, the company can get the highest score. Hence, the cash ratio development 

by PT Gudang Garam Tbk was a good inclination and they should improve their performance more. 

Activity Analysis 

 

Figure 6. Collection Period Trend for Q1 2019 - Q3 2020 

 

 
 

Figure 6 represents the collection period trend that has been implemented in each company. Generally, these three companies had 

excellent collection period regulation, which equal or below 15 days. The smaller number of collection periods is better. These 

results indicate the companies succeed to apply good management in the collection of trade receivables. The best collection 

procedures were obtained by PT Gudang Garam Tbk, due to the smallest days of collection period.  
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Figure 7. Inventory Turnover Trend for Q1 2019 - Q3 2020 

 

 

Figure 7 epitomizes the three companies’ inventory turnover from 2019 to Q3 2020. A high inventory turnover ratio indicated how 

best the firm is operating economically in selling its products (Rao, 2009). The trend for PT Gudang Garam Tbk is the most stable 

one during Q1 2019 until Q3 2020. Different from Gudang Garam, HM Sampoerna experienced little fluctuations from Q1 2019 

until Q3 2020 because of their deduction in inventory value. PT Wismilak Inti Makmur Tbk, on the other hand, experienced a 

sharp decline from Q1 2019 to Q3 2020, this happens due to a significant increase in sales value without being accompanied by an 

increase in inventory value due to COVID-19 restrictions that caused several limitations in production for inventory storing. 

 

Figure 8. Total Asset Turnover Trend for Q1 2019 - Q3 2020 

 

 

Total asset turnover (TATO) trend is depicted by Figure 8. Overall, PT HM Sampoerna Tbk was the leader for total asset turnover. 

The higher number of TATO is better, because it illustrates that the companies are more effective in total asset utilization to 

generate revenue (Ross et al, 2012). However, in the timeframe between Q4 2019 – Q1 2020, there was a deep slope due to 

markedly drop in the sales revenue in Q1 2020 contributed by pandemic and the excise tax phenomena. It was also compelled with 

the increase of total assets. As a result, the number of TATO was getting smaller. Afterward, the trends of TATO for PT Gudang 

Garam Tbk and PT Wismilak Inti Makmur Tbk remained constant or experienced only slight fluctuation. Based on the Decree No. 

KEP-100/MBU/2002, the companies should reach more than 120% of TATO to get the top score. From the data displayed, the 

TATO performance of these three companies is still far below the top score and needs to put much effort to improve. 
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Solvency Analysis 

 

Figure 9. Total Equity to Total Asset Trend for Q1 2019 - Q3 2020 

 

 

Figure 9 represents the TETA trend for Q1 2019 to Q3 2020 for all of the three companies. Overall, PT Wismilak Inti Makmur 

Tbk has the highest value for TETA, while the higher TETA, the less leveraged the company is, meaning that a larger percentage 

of its assets are owned by the company and its investors. It appears that Wismilak also has the most stable value compared to 

Gudang Garam that suffered significant drops from Q1 2019 to Q4 2019 and HM Sampoerna that experienced a slight rise that 

peaked in Q4 2019 before dropped in 2020 because their total asset is increased by 24% and not backed up by their total equity 

that only grew for 9% in Q1 2020. 

 

Financial Health Assessment 

 

Table 8. SOEs Decree Test Results for PT Gudang Garam Tbk 

 

PT Gudang Garam Tbk 

Indicators Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020 Q3 2020 

Total 39 38.5 42 44 38.5 39 37.5 

Total Weight 56 55 60 63 55 56 54 

Rating BBB BBB BBB BBB BBB BBB BBB 

 

Table 8 represents the test results for PT Gudang Garam Tbk based on the decree of the Ministry of SOE No. KEP-100/MBU/2002. 

The test results show that from Q1 2019 to Q3 2020, PT Gudang Garam Tbk still has the same rating of BBB in all of their seven 

quarters’ performance. This shows that PT Gudang Garam Tbk is very stable in terms of financial healthiness even during pandemic 

and increase in excise tax phenomenon. 

 

Table 9. SOEs Decree Test Results for PT HM Sampoerna Tbk 

 

PT HM Sampoerna Tbk 

Indicators Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020 Q3 2020 

Total 48 58 54 53.5 48 43 45.5 

Total Weight 69 83 77 76 69 61 65 

Rating A AA A A A BBB BBB 

 

Table 9 exhibits the test results for PT HM Sampoerna Tbk during the test period of Q1 2019 to Q3 2020. From the results, HM 

Sampoerna has undergone changes in rating mostly because of their ROE and ROI performance during the test period. This shows 

that HM Sampoerna is unstable in terms of financial healthiness during pandemic and increase in excise tax phenomenon. 
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Table 10. SOEs Decree Test Results for PT Wismilak Inti Makmur Tbk 

 

PT Wismilak Inti Makmur Tbk 

Indicators  Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020 Q3 2020 

Total 31 32 33 35 35 38 43 

Total Weight 44 45 47 50 50 54 61 

Rating BB BB BB BB BB BBB BBB 

Table 10 shows the results for PT Wismilak Inti Makmur Tbk from Q1 2019 to Q3 2020. The results show that Wismilak has 

increased its rating in Q2 2020 to Q3 2020 to BBB rating, after previously having the same rating in the previous five quarters 

from Q1 2019 to Q4 2019 with BB rating. This proves that Wismilak has experienced an increase in terms of financial healthiness 

during the pandemic and the increase in excise tax phenomenon. 

 

Table 11. Financial Performance Assessment Results by Statistical Test 

 

Performance 

Measured 

Financial 

Ratio 
Period Means SD 

Paired Sample T-

Test 
Decision 

Profitability 

ROE 
Before 5.396 0.649 

0.337 
P value>0.05 

During 4.630 0.841 Reject H1 

ROI 
Before 6.390 0.577 

0.174 
P value>0.05 

During 5.247 0.943 Reject H2 

Activity 

Collection 

Period 

Before 9.886 0.668 
0.436 

P value>0.05 

During 10.827 1.419 Reject H3 

Inventory 

Turnover 

Before 114.333 9.713 
0.486 

P value>0.05 

During 111.000 14.731 Reject H4 

Total Asset 

Turnover 

Before 52.701 5.135 
0.311 

P value>0.05 

During 49.526 5.664 Reject H5 

Liquidity 

Current Ratio 
Before 348.297 4.956 

0.003 
P value<0.05 

During 303.572 1.487 Accept H6 

Cash Ratio 
Before 84.513 8.856 

0.039 
P value<0.05 

During 78.464 8.645 Accept H7 

Solvency TETA 
Before 70.663 1.520 

0.371 
P value>0.05 

During 69.280 0.654 Reject H8 

Total Weighted Score 
Before 59.508 2.924 

0.517 
P value>0.05 

During 58.254 1.354 Reject H9 

 

Table 11 illustrates the result of financial health assessment based on a paired-t test. Generally, the companies managed their 

financial performance well during the pandemic era and the appliance of excise tax new policy. The result from the total weight 

score with p-value>0.05, indicates that there is no significant difference from overall financial performance between before and 

during the phenomena. In more detail, the profitability, activity, and solvency performances are also constant, which are indicated 

by p-value>0.05. However, in liquidity performance, both current and cash ratios are having significant differences before and 

during phenomena. The meaningful drop in the current ratio due to the rise of current liability by PT HM Sampoerna Tbk and PT 

Wismilak Inti Makmur Tbk. Even though the current assets also increased, it was defeated by the dramatic elevation of current 

liability. For PT HM Sampoerna Tbk, the result of current liability majorly influenced by the excise tax payable, that was extremely 

rise due to the new policy. However, for PT Wismilak Inti Makmur Tbk, it was contributed by the bigger amount of trade payables. 

In addition, the negative inclination in cash ratio is contributed by the significant decrease in cash contributed by PT HM 

Sampoerna Tbk in 2020. The cash was majorly utilized for purchasing the supplies and boosted the supplies’ value up to 38% 

compared to before phenomena. In conclusion, the companies’ financial performance remains stable in the particular period. 

However, if it is looked into a more detailed perspective, the liquidity ratios are affected by the pandemic and excise tax phenomena.  

 

LIMITATION 

 

This study utilizes the assessment based on SOE’s Decree No. KEP-100/MBU/2002 that should be implemented only for corporate 

state-owned companies. However, due to the limited regulation in assessing financial performance for public companies, the SOE’s 

Decree approach was selected as a common alternative. Afterward, the recommendations for the investors are merely based on the 

results of the study. Hence, future research should be conducted to get more general results. 
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CONCLUSION AND RECOMMENDATION 

 

This study observed the impact of the COVID-19 pandemic and the increase in excise tax on the three cigarette companies (PT 

Gudang Garam Tbk, PT HM Sampoerna Tbk, and PT Wismilak Inti Makmur Tbk). Overall, the three companies could manage 

their financial performance well during the COVID-19 and rise of the excise tax period.  From the validation testing based on the 

decree of the Ministry of SOE No. KEP-100/MBU/2002 concludes that PT Gudang Garam Tbk remains stable during the test 

period. Different from Gudang Garam, PT HM Sampoerna Tbk experienced slight declines in their financial healthiness level 

during the testing period. Conversely, PT Wismilak Inti Makmur Tbk sustains an increase in their financial health because of their 

rapid growth in their ROE and ROI. 

From the paired t-test conducted on this research, there are only two factors that have significant differences concluded from the 

test are Cash Ratio and Current Ratio. This can happen majorly because of the dramatic increase in current liabilities, that leads to 

a smaller number of those two ratios in 2020. In more detail, several ratios can be improved to achieve better financial performance. 

For PT Gudang Garam Tbk, they should develop their profitability ratios (ROE and ROI) and maintain their cash ratio performance 

in the last two quarters due to steep decrease in sales volume because of excise tax increase. For PT Wismilak Inti Makmur Tbk, 

it is suggested to put more work in the profitability ratios. Besides that, their inventory turnover should also be elevated.  Lastly, 

the total asset turnover ratio of the three companies is still low, therefore the companies should put more effort on it to achieve 

better financial performance. 

 

Investors should consider to invest in PT HM Sampoerna Tbk because of their terrific overall performance based on the healthiness 

score, even though they experienced declines during the pandemic and after the increase of excise tax, their total weight score is 

still considerably higher than two of the other companies. Alternatively, if investors expect surge value on their investments, they 

could also invest in PT Wismilak Inti Makmur Tbk that has been experiencing incredible growth during the pandemic and the 

increase in excise tax period. 
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